
CCS-HH Agenda

(Subject to Change)

Day 1

08:30 - 09:00 Welcome and Check-In

09:00 - 11:00 Regulatory Compliance and Documentation

HHMB & the CoPs – Clinical Aspects
Conditions of Participation
Integrating the regulations into the home health visit process
Best Practices to support compliant documentation

11:00 - 11:15 Morning Break

11:15 - 12:15 Assessment Foundations

Overview of reimbursement models and payer requirements
Common pitfalls and quick tips for avoiding denials 

12:15 - 01:00 Lunch

01:00 - 03:00 Reimbursement

PDGM, HHVBP, and payer requirements
Common pitfalls and quick tips for avoiding denials

03:00 - 03:15 Afternoon Break

03:15 - 04:00 Data Informed Practices and Analytics Use

Using analytics to drive decision-making and improve outcomes
Leverage risk informed practices in HHVBP



CCS-HH Agenda

(Subject to Change)

Day 2

08:30 - 09:00 Check-In

09:00 - 10:00 Advanced Assessment Strategies (Chronic Disease)

Leveraging assessment data for predictive insights
Integrating advanced tools for complex patient scenarios

10:00 - 10:15 Morning Break

10:15 - 11:15 Care Management

Strategies for coordinating care across interdisciplinary teams
Tools for effective case management and patient engagement

11:15 - 12:00 Lunch

12:00 - 02:00  Quality Improvement and Performance Metrics (QAPI)

Key components of QAPI programs and compliance expectations
Measuring and monitoring performance for continuous improvement
Practice designing PIP

02:00 - 02:15 Afternoon Break

02:15 - 03:15 Best Practice Leadership

Leadership behaviors that foster team engagement and 
accountability
Techniques for leading change and building resilience

03:15 - 04:00 Wrap Up and Q&A


